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Két qua thue hanh Gét ki¢m, chong lang phi
ndm 2021

Kinh gir:
- Uy ban Quan I¥ wbn nha nuée tai doanh nghiép
- 134 'T'at chinh

Thire hign Thang tir 56 1882014 TT-BTC ngay 10/12/2014 cia B4 Thi chinh
hirdmg din mét a8 didu cha Nghi dinh 84/2014/ND-CP ngay 8/4%/2014 cia Chinh phit
gquy dinh chi tiét mat 56 diéu eda Ludl Thye hanh tiét kigm, ching lang phi va efing
viin 56 13993 BTC-TTr ngay 0%/12/2021 o 136 '14i chinh, do théi han véu cdu gii
biio o towde npdy 317012022 choa dén thei diém phat hanh bao cdo tai chinh nim
2021 theo quy dinh, Theo d6, mot sb chi1i&n y&u cin tam drge cip nhit trén co s wde
tinh theo bdo cho tai H&i nghi ting két nam 2021 ciia Tp doan ngay [4/01/2022, Cu
thé:

I. Vé cing tic chi dao, tuyén truyén va trién khai Chirong trinh thye hanh
tiét kiém, uhéug ling phi :

I. Céng tae luyén truvén, phd bifn, quén wiét chi troeng cia Pang, quy dinh
el phiip Tufit vé thye himh &t kigm, chéng lang phi (THTE, CLP) dén vic dun vj e
thude Tap doan 1240 khi Quée gia Vit Nam:

- Téap dodn Déu khi Viét Nam di phd bién, quén triét dén todn thé cén b, ngudi
lao dfng tal cong oy me ciing nhir cac don vi thanh vién thdng qua Naudi dai dién cia
Tap doan tai cac dom vi Ludt Thipe hanh tiét kigm, chéng lAng phi s6 44/2013/Q1113
ngav 26/11/20013; Nehi dinh 886 2472014/ NB-C1" npay 8/%2014 cia Chinh phit quy
dinh chi tiét mét s0 diéu cia Luit THTE, CLP vi Théng tw 50 188/20 |4 TT-BTC ngay
10/12/2014 cia Ba Thi chinh hugdng din min 50 didu clia Mehi dinh 842014NB-CP,
Chipong trinh ting the 50 1 BEA-TTg ngay 23/07/2020 cida Thi tudng Chinh phi Vi
thipe hinh tiér kigm, chong ling phi 2020,

- Wige tuyén truvén, phd hidn thire hanh tiét kitm, ching ling phi dwoe thie
hién dudi cac hinh thire nhu van ban, mang thing tin, hé lhémg guan ¥ cong vin ni
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2. Céng the 1nh dan, chi dgo xiy dung va 16 elite thue hign Chywong trink
THIK, CLE i vige THTE, CLP tgi Tip dnan Ddu khi Quie gia Vit Nam

ThI,I'L fuén Uu}rct dinh 56 166 Ob- [ Tz ngity E"l.-[:llf"’ﬂiﬂ' eia Tha Em’:‘r‘rg Chinh
p]m vé viée Ban hinh Chuong trinh téng thé cia Chinh phi vé thire hanh tidt kigm,
uh:‘frng ling plu ndm 2020, Hji ﬂ-..‘.-ng (hénh vién Tép doan Du khi Viét Nam da ban
hanh Nghj quy&t &6 9I2NQ-DE VN ngdy 02/3/2021 théng qua Chuong trinh thire hinh
tiét kiém, ching lang phi nam 2021 cha Tép dedin Iu khi Quéc gia Vigt Nam. Trong
di dé ra mye Lign:

- Tiép tuc div manh thue hanh téL kigm, chong lang phi trong 05 link v hciat
démg san xuit kinh deanh chinh va cde inh vire khde coa Tap -:‘Inan Déu khi Qude gia
"-.Flﬂ Nam. Trong 4, tp trung tri¢n khai thire hi¢n cde du dn cap béch, dir dn trong
diém v din khi. nhiim dam bdo dﬂ:.- nhanh va bi dap tign d sém dua vao vin hanh
Lhiroing mai;

- Tip trung xdéiy dyng va tr ién khai there hién m{ul eich ddng bi cde gidi phip dé
ning cao hiéu qua cdng the thye himb tiét kicm, ching ling phi théng qua viéc khai
(héc va sit dung e bigu qua mei ngudn hrc dé hodn thanh ede chi tiéu ke hoach sin
xuil kinh doanh niim 2020

- Néng cao ¥ thire trach ohigm v thire hiamh (18t kigm, chong lEng phi trong todn
I'4p dodn; xdc dinh D rdch nhigm cla ngudd dimg ddu tai mod don vi trong vige thuc
himh tiét kigm ching ling phi: kién guyét xit ¥ nghiém ¢ic hanh vi géy thit thoat, lang
phi: lam co sir ddnh gia It qué thyre higén nhi¢m vy cia cie tp (hé, ¢é nhén;

_ Tang cuong va thuimg xuyén thuc hién edc gidl phip d& kigm sndt chit ché
chi phi, dinh gif higu qua heyt ddng san xudil kinh doanh v& dua ra cée canh bdo che
il o treng hoat domg;

- Thue hign gt dé tif:t kigm nang hrong, vl ur, chi phi dan viio; nghién et v
I;,mg dung ciing nghg midi nham ning cao chét lwyng, stre canh tranh hang héa dich vy,

tiét kigm chi phi s4n xudt kinh doanh. Tiét giam t6i da chi phi quing céo, lll;:p thi,
khuvén mai, hoa héng méi giti, chi tiép lin, khanh tiét, hii nghi. chi chiét khiu thanh

todn, chi phi nng lugmg,...

- Tip trung hodan think muc tiée o phin héa va thodi von nhi nude theo ding
|6 trinh vi quy dinh cda phap ludt, dim bao theo nguyén the vA co ché thi tnrémg, minh
hach, ¢ong khai thong tin.

3. Céng tie thanh tra, kidm tra, gidm s, v& THTE, CLP

Bén cynh chng tic ¢hi dan, tuyén lruyen, t chife Lrién khai thl,n, hign, 'l ﬁp dodn
D3 khi v |r.,":1: Nam d8 dra néi dung kigm tra edng tic thue hanh it kiém, chong ling
phi trong ké hogch kidm tra himg ndm cia Tap dﬁﬁn v dugye 1181 dong hanh vién Tép
dodn DHin khi Vigt Nam phé duygt g Oy &t dinh s6 1330/QB-DE VN npay 30/3/2021.

Péng thésd ¥éu ciu ede don vi thanh vién xdy dyng chuong trinh hanh dong vi
dinh k¥ hing quy/thing bio ¢do Tdp dodn tinh hinh tricn khai thue hign va ur thare hign
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eifm st edng e thie hanh tiét kigm, chéng lang phi va Neudi dai dién lam cong 14¢
kidm sodl el Tiip dodn 1ai cie Pon v thinh vién 1§p trung kidm tea, oifrn SAt vige xiiv
dyng va dp dyng hé lhif'nug cée dinh mire kinh 1é - k¥ thudl. lam co sé kidm sodl v L
eifin chi phi.

IL. Tioh hinh, két qui thee hanh Giét kigm, ching Eing phi

1, Két qua THTK, CLP cu thé trong <ac linh vre:

ay THTK, CLP trong vife ban hanh, thye hién dinh mibe, béu chudin, ché dg;

Tap doin Dan khi Quic gia Viét Nam thaémg xuyén ra sodt dé xdy dimg b
sung, hodn thién cae quy ché-"qu:..r dinh guan I¥ ndi bi nhu cic bd dinh mie, téu chuﬁn,
ché do; cai each cie thi e himh chinh, 18 161 1am vide, eie quy dinh, quy trinh xi 1§
cong viée theo hudng Lié ki¢m, nhunh pon, kip thid, hig¢u gua 1go dicu kién thugin I
(ki ddy hoat déng sin xudt kinh doanh, diu L trong an Tap dodn va phit hep vii
quv dinh ciia phip heit. T.ién tuc bd sung, hodn thién cdc dinh mic kinh & k¥ thudt +&
tieén hao nguyén, nhign, vt ligu: nghién cim cdng nghé mdi, nguyén vat liéu mii, san
phﬁm mariz dinh mire lao ding; dinh mare khai thac v sit dung may maée, thiét bi nhdm
tAng nang sudt lao déng gidm gid thinh, ndng cao khi ndng canh tranh cia sin ]:l-hﬁ.nL
dich vy trén thi trudng, 13 g4l phap mang tinh dét pha trong vide thue hanls tHét ki,
chﬁng lang phi.

by THTK, CLI trong guan ¥ chi phi hoat dong thudng xuvén:

- Kifm soat chat ché chi phi hoat déng, chi phi quan I¥; trigt dé tiét kigm chi
Ihurtmg xuyén, nhil i cde khoan chi: TS chie hii nghi. héi thao, wng két, 18 ky ké,
khén edng, khdnh thinh, phong (ing danh hidu, ky két thi dua, liép khéach.. . Thue hién
cie bién phap phit hep, hidu qua dé 1é kitm rHé dé chi phi xang dau, dién, mée,
thémg tin lién lac, van phong phim va cie chi phi khig.

- Tang gudmg sir dung hinh thire hyp trye tuvén trong chi dgo diéu hinh v xi
I¥ cac cing vide chuvén mbn, han ché téi da vige t& chire hop tip trung d& tiét kigm
chi phi 16 chire liep. di lai, 8o & cla cac dal biéu, ki hirp mit -:hu:,rén cong tde xur by
nhitu vige, eting nho qudn gt dimg tinh thimn phéng chﬁng dich Cowvid 19 theo chi
g0 cna Chinh phu,

- Khing 16 chifre vie doin di bpe lap. Khio sal, tham khio kinh nehiém mrde
ngodi tromne 1inh hinh djch bénh vi kKhing ciin thidl.

) THTE, CLP trong muu 55:1[;1_‘ sir dyng phuong én di L va phoong én, thiét
by L vige ;

- 136 tri & sir dung thi sdn mat cach hop 1§ dic bigt 14 xe 8 t6 con (dudi 9 chd)
tranh gdy lang phi.

d) THTK. CLP trong rong quan Iv, si dyng vim v (1 sin, ddiu xiy dymyg;

- Tiip doan Déu khi Qude gia Vigl Nam (hidmg xuyén i sodt co sé vt chit, ki
thuit dé khai thic tdi da va s dung co hitu qué co s vl chit k¥ thudt hign c6,
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- T chire kidm tra, gidgm sal dim o theo guy dinh dé o6 chc gial phap nhim
trdnh diu tr dan i giy [Eng phi. kidm sodt tién df vi gigi ngan kip thid, quan 1f chil
chE dong tién.

- Tiép tue ¢hi dao o ieén khai phuseng dn tél ¢hu tritc doanh nehigps kidm tra, gidm
siil chc dom vi thye hign: to chire 1am vigc vé1 céic dom v thinh vién de kip (hin (hao
pif cac kho khiin, un:mu__ miic trong qué trinh trifn khai thye hign. T chire hii nghi
giao ban cing tac td1 chiu tric cha todn Tap doan dinh ki dé danh gia khdi lrong cong
vige da thye hién, chua thye hign va dua ra chc gidi phap trign khai thye hién trong thin
aian lidp thea mang tinh kha thi vi higu qua phithep visi thure tén hogt ddng.

- & théng e vin ban quan 1y nidi b thudmg suyén duge i soat dé sira ddi,
ciip nht bo sung kip thai cho phi hop véi quy dinh hién hanh va thue tién hogl ding,
ciia Tap dodn.

- Mghiém e ture hidén Quy ché quan 1% cing ne 3 duge ban hanh phuL v cho
cing the dién hanh va quin h comg no nhim ndng cao higu qué sir dung von, gidm
thiéu toHi da no qud han, no xfiu, 1y khéing o6 khi niing thu hii.

¢} THTK. CLI* rong 16 chire b may, quan 13, st dung lan ding vi (hid gian
lao déng:

- Thuréme xuyén ra sodt, s:ip xép lpi co céu can b guin 1y, cho chit ddm bao
zon nhe, co hitu lye higu qua va ding 56 hrgmg theo quy dinh.

- Trién khai xdy dung diph mire, chic danh edng vige lam oo 50 cho ving e
tuvén dung va s dung lao ding.

2. Hanh vi lang phi va ledt qua xir 1¥ hanh i lang phi: Nam 2021, Typ dodn Thu
khi Qudc gia Viét Nam chira phit hién vi phai xir Iy vy viee ling phi ndo (Phy e 2
dinh kém).

3. Phin tich, ddnh gid:

a, Ddnh =id kil qudl <tat duroc:

Tiép tuc thé hién qu}'ét lfim trong viée thye hign chirong trinh thye hanh 1t
kidm, chéng lang phi, Tap dodn Diu khi Quéc gia Viét Nam Ji nghiém chioh chip
hinh Ludt Thue hioh tict kifm, l::hlﬁrrﬂ |ang phi v& cdc win bim quy dinh ciia Whi e,
cong the thye hinh tiét kigm ching [Eng phi thire s trd thimb nhim vy thudmg xKuyén
trong todn Tip dodn Diéin khi Qube gia Vit Nam va ghin lign vl viée thre hién nhigm
v kinth € - x3 hii; qua dé phing ngira, ngan chiin va dfy 10 hign fugng ling phi, gop
phﬁn ning cao higu qua sir dyng che ngudn lye cna toan Tip dodn trong hogt dfng sdn
xuiit kinh doanh va %dy dyng co ban. Tang créng ¥ thie trich nhi¢m wé thire hinh Liél

kigm, chong |ang phi cha cin b, :.Emﬂ nhdn vién trong toan Tip dodn trong cdng thc
chuyén min nghigp v va lrong cudc somy hing ngay. ¥iée thuc hanb tiét kigm, chéng

|ang phi J& oo .;:huw.:n bign rd nét va siu Lu:}ng trong ¥ thire vi hinh ddng cun Tanh dao
v ¢in b cong ohfin vién win Tap dodn Dhiu khi Qum, i Wigt Nam,

Nam 202 1. todn Tip doin Din khi Quic gia Vig Num da thue hién tiét kiém
dwire 3.217 ty ding, trong di:



- Tiét kigm chi phi quan ly: 747 tv ciﬁng.

- 'Tiet kigm chi phi sdn xudt kinh doanh tir nguyén, nhién vl li¢u, nhién lidu
nang leomg, cii tidn hop 15 hod SX,..0 1,562 1§ ddng.

- Tiét kiém trong quan le TR 908t dong (danh zid mang tinh chdt trone
déi nhir trinh hay tai phdn han ché ciia myc b phén nay).

Rang ting hop két qua TITK, CLP theo phy lye 1 dinh kém,

b} Nhifmge thil tai, hun ché v nguyén nhin;

Bén canh nhitng kit qud da dyl duge cdng e thre hinh it kigim, n:-hﬁng lang
phi cim han ché ¢ mdt sd mat nhy sau:

- Mt si e vi khi <y dyng chwong rink, k& hogch (rign khai thye hanh 1iél
kigm, chéng lang phi con thidu, chva cu thé, chira xéc djnh 13 trong tlmg linh vire rgng
thm, trong diém ciim Lip trung chi dpo, Chra bim sal vio dje diém dac tho ein don vy
dé diLra chueng trinh hanh ddng; cing tdc tuyin 1n1yér1 chua thirimg xuyén, lién tuc.

-H@ Lhéﬂng dinh mire kinh £ - k# thudt cia mt 6 dom vi vin dang Liép tuc trong
gud trinh hoan thién va cip nhit dé phi hep val thue titn hoat déng .

- Chua di co 56 dé ddnh gid, dinh hagng cu th &ichinh xdc tiét kifm trong eing
tée diu tr theo tién dé thue hign, ké cd d&i vdi hoat ding tim kiém tham da va khai
thic diu khi, ciing nhu mie dé thiét hai, ling phi do viée chim tidn do gy ra.

¢} Whiimg kinh nghifim rit ra.

Tir nhimng két gqua dal dege va 1én ta1 wén, Tdp doan Déu khi Qudic aia Vidt
Mam 0t ra cac ban how kinh nehigm gé thare hién lhﬁng lerl e nhigm vy cod nim 2022
va nhitng nim tidp theo 14

- Tudéin thi su [Enh dao, chi dao cia Pang, Chinh phit va cic co guan chire ning
co li€n quan vt cimg tde thue hanh tidt kiém chﬁng ling phi.

- Thare hién vi xac dinh rd chie néng, nhiém v, trach nhiém cha titng cd nhind
b phiin/phimg ban/don vi/ddoanh nghiép dé rit n g,;in thivi gian =1 I¥ ciing viéc.

- Tiép tye ri sodl v diy ohanh én 49 hoén thidgn hi thing cde bé dinh mic
kinh & - k¥ thudt va cde guy dinh quin 1y ndi b ngay cang chil ¢he, kha th,

- Tigp tye w4 ting crdmg nghidn ciru 88 dua vao dp dung khea hoe k§ thudt va
quén Iy tign tién trong hoat dong dau 1 vi sén xudl kich dvanh,

- Miing can wval trd v frach nhigm ¢oa needn dimg i don vi. wiling nher ¥ thirc
trich nhigm cho todn thé can bd céng nhin vién trong cdng tae THTK, CLP, Kip théi
khen thirdmg che i & chire, vd nhin co thanh tich frong cong tac THTK, CLT va co
bign phap xir 1¥ kip thiri d6i véi cao hinh vi ¢d tinh iy ling phi,

- Phii hgp vird Clng dodn ofe cip phil dong thi dua phit huy sdng kidn, vi tién
ki thudit, herp v hoa san xudn; ddnh gid kip thd hidu qua mang lgi tr ¢dd tién k¥ thodt,
hop 1% héa san xudt 38 khen thudng dong vién noewii lao dong kip théd, ding ché do
quy dinh,
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4, Danh gia tinh hinh san xudt kinh doanh, bdo todn. phat trién v, nép ngdn
shch nhi pirde trong nim 2021 trong, hiti canh djch hénh corvid -14:

Vi bal higee kinh nghin.;’:m tir vide Gmg phi hidu qua v the ding kép “dich Covid-
1% va zid dau gidm sdu” coa Tap dodn rong nam 2020, cung vl mhidn dién cae kKho
lchfn, rind ro v oo I1Lu phit sinh vii myc tigu hoan ta nh i mere cao nhét k& hogch adm
2021, neay nr cudi thing 12/2020, todn Tdp dodn xdc dinh phuong chim hinh didng
ciia nam 2021 14: “Quin tri bién ddng, 151 da gid tei, M ring thi troomg, Tin dung co
héi, Lién két diu wr, Phuc hoi tang tradng™, Tip doan da Eiép e thye hidgn Gioi giad
phap ng phd wdi dich bn.-,:uh Cowvid-19 {quct digh 56 1 10AOD-DEVN ngiy
01/452020%, siy cung va trién khai thye hién b sung thém 04 nhidm i, gidi phip
Lrong tim, ¢ : (1) Dém bdo an todn sire khée cho ngiedi fao djng, (i} Pam bao sin
it kirth doanh an toan, lién tue; (i) Bam bio o théng nguyeén nhién vjl higu sdn
xudit, san pham nbidm chuy tri vi G dtinh thi truemg: (iv) Bam bio tien df cic dy dn dhu
fur, K&t qua nfim 2021, todn Tip doan da co ban hoan thinh cac nhi¢m vy, chi ticu ki
hoach duge Chinh phi, Uy ban Quan 1§ viin nhi nude i doanh nghigp giao, cu thé;

a. Thye hién cac chi tigu san xuiit kinh doanh

Gia tin g trir lurgmg i khi dat 4,60 tricu ldn quy dau. bang 38,3% cin dudi ki
Logeh redim (k& hoach niim 13 12-18 wigu thin quy diin),

Cé 01 phat hign déu kKhi méi tai sitng khoan $61 Ving -1X 18 16-1/15 (VAP vi
hicu hitn din khi thl lgl edc n:éna khoan: R-62, B-63, 1311-39 md s cor hdl, gop ]}h::m
bt dip sdn hrong khai thic diiu khi trong thin gian 1.

Phea 003 mdfedng trinh diu khi méi vao khai thac, g{'am: o Bar Ta Tréng pha
2A (nghy 14/6/2021); ¢ing trinh BK-18A (ngay 104 1/2021); ¢img irinh BE-19 {ngay
13/11/2021.

San lugmg khai thic din i'l{:nﬂ.n ihinh ke ]m:ﬁr.h ci ndm (9,72 1rgu 1¢1rlj trudic 39
nody, nim 2021 d.d.T. 10,97 trigu tin, vugl 1.25 tricu tin (= vot 12,8%) ké hoach nim.
Tap dudn di dat e khai thde o diu thet 430 rign vio ngiy 2172021, frong Jdd

K hai thiae diu & trong nuie hodn thinh L& hoach ei ndm (7,99 trigu iﬁm ALY
42 ngay, nam 2021 dat 9,10 triéw thn, virgt 1,11 tridu o (= vt 14% 5) k& hoach nam.,
Tap dodn &3 dat mie khai thac tin diu & trong mude thie 413 rifu vao ngdy 0L/122021:

Khai thie diiu & mrde n,r:_r-:_m1 hoan thinh ké hoach ca niim (1,73 trigu tn) trede
28 ngdy, nAm 2021 dat 1,87 tridu tin, virgt LAQ nehin tin (= vaer 8,1%) ké hoach nim,
‘Tip doan di dgt méc khai thac thn diu & nwée ngodi thi 18 igu vao ngay 07/5/2021;

San leong khai thac khi dal 7,46 tF m3, bing 76.4% ké hownch ndm. Tdp dodn
dat mée khai thae m3 khi thir 170 t¥ vio nghy 31/122021.

San xudt dign dat 16,015 kWh, bing 70,4% ké hogeh nim. Tip doin da da mébe
gAn xuiit kWh dién thix 230 t9 vio ngay 30/12/2021,

San xudt phin bén hoan thanh ké hoach ca nim (1,0 trigu tin) trrde 14 nedy,
nim 2021 dal 1,97 triéu tin, vieet 2806 nghin tin (= vl 18%0) ké hoach nam, ting 6,0%



so vii nam 2020, Tdp doan d3 dat mic sn xuft tdn dam thir 21 trign vio npay
234772021,

Sin xuidl xang diu todn Uip doan dat 6,37 tridu tin, virgt 0.1% ké hoach niim,
tAng 9.5% so voi ndm 2020, Nha méy Loc ddu Dung Quét da dat mée sin xudl tin sin
pham cac loai thit 75 tridu vao ngay 24/9/2021.

h. Két gua thue hién eac chi Giéu 141 chinh

Vi gia diu tho wung binh nim 2021 dat khodng 73,3 UST/thimg, cao hon 28.5
18D/ thing, (tueng duong cao hon 63.3% so vl mirc gid ké hoach nam dwoe Quic
hii thimg qua 45USDYhing ); ting 29, 7USDyihong (treng dirong ting 67,8% va1 murc
id din trung binh ndm 2020 43,8USD/himg}; cimg vl vige hoan thanh wrot mite cde
chi ti€u sdn xuit quan trong, cac chi liCu tai chinh cia Tip dodn cb sir thng tnromg hom
an wai ndm 2020, cu thé:

- Chi tiéu tai chinh hop nhit Tép dedn

Téng doanh thu hop nhét Tép doén nam 2021 wdc dal 375,8 nghin ty dling, virot
6% ké hoach nam, ting 24% so v nam 2020,

'l'iing lod nhudin towde thué ndm 2021 ude dat 43.0 nghin ty dﬁng, virgt 2,6 lin
ké hoach nfim, tAng 2,2 Lin so véi pim 2020,

Tdng lei nbudn san thud ndm 2021 uée dat 33,3 nghin 1y dbng, virgt 2,7 in ké
hoach nitm, ting 2.5 lin so wéi nam 2020,

- Mt 6 chi tiéu tai chinh Céng ty me - Tip dvdn

Vim Chu 50 hivu tai thid didm 31/12/2021 wde dat 379,1 nghin ty ding

Vim dicu I¢ wi thivi didm 31/12/2021 14 281,5 nghin 1§ dong,

Téng dounh thu nim 2021 wée dat 132,7 nghin o dbng, virgt §% k& hoach nam
(néu logi trir deanh thu tie Chi nhanh phin phdi san phim Nehi Son, thi Téng doanh
thu Cong ty me |ip doan dat 50,5 nghin ty déng, bang 90% so v ké hoach nam),

Lo nhudn tewde thué nam 2021 wée dat 18,5 nghin 1% déng, vegt $2% ke hogeh
ndm, ting 20% 0 vl nam 2020,

Lo nhudn sau thué ndm 202 1 wie dat 17.4 nghin L -IIE'}ngl, wirgpl T1% ké hoach
ndmy, ting 3% 50 wdl nam 2020,

H& 5o khi niing thorh wde hign thiv (tai sin ogdn handno ngén han) tai thisi diém
31412/2021 wire 13 4,67 Lan,

- Tinh hinh thye hign viai NSNN: Nap NSNN nam 2021 cha toin Tdp dedn ud
dat 112,5 nahin of ddng, wrot 80% s0 wai ké hoach nam, tang 36% so vl nim

2020, Trong dd: cing ty me wde dat 20,5 nghin &y |:1[13|11gr dat 93 % so vii ké

hoach ndm, ting 20% 50 vl nam 2020,

Nhr wéiy, viri mit s chi tidu sén xuil kinh doanh w4 thi chinh ¢hi yéu nim 2021
ciia Tap doan cho lhﬁy cing tdc quan irj (4 chinh cia Tip dodan d dwoc cii thién v

*Then quy dinh i Mue a- Khodn 3- Bidu 22- Nehi dich s 91200550 OF ngdy 121002015
thi Ching ty me- Tép dodn bao toin phar trien dirre newdn vin.

7




néng cao, hogt ddng &n dinh, bio toan, phal \ridn dirge vin. PYN va cac dom i thinh
vién oo bim chiip hanh va thye hién ding chit & quan Iy st dyng von, tai sin, phin
phéi 1gd nhudn, cic ché 4§ quan I 131 chinh khéc va chd i ke todn theo quy dinh hign
hinh. Trong 46, di va dang tigp tuc &ﬁ}' mynth eing te xir 1y cic tén dong dé kip thod
thu b vén & dong, khong sinh 1éi: Thye hign trich 13p dy phong il o ti chinh, du
lu then quy dinh 2ép phin lnh mynh, minh bgeh tinh hinh tai chinh; Déng tién droc
téi 1 hoa dam biao va dap tmg kip thid cho hogl ding i tur phit irien va san xudt
kinh doanh.

11L Phwong hirdng, nhiém vu vi ede gidi phap vé thyre hianh tiét kiém, ching
ling phi ciin tip trung trién khai thwe hifn (rong nim 2022

1. Phuong hudng, nhiém vy

Bim s4f Chrong irinh Thng thé ciia Chinh phi vé thye hinh tiét kigm, ching
|ang phi néim 20122 ban hinh kem theo QB 54 2262/0B-TTg ngay 31/12/2021, Chuung
trinh cia Uy ban Quéan 1§ viin nha muede gl doanh nghiép, Bg 14 chinh dé xiy dyng
e e, chiromg trinh va 16 chire trién khai thirc hién phiv hop véi thue tién va mang
lai higu qué thict thue, ey thé:

~ Tiép tue diy manh thie hinh ét kigm, ching liing phi trong 05 linh vire hoat
dong san xudl kinh doanh chinh vi cie linh vye khéc coa Tip dodn D khi Quiic pia
Vigt Nam, Trong dé, tip tung trién khai thye hign céc du dn lrgng digm, nham diam
han ddy nhanh vA bl diip tién @& sém dua cie di dn vao vin hinh thirong mai;

_ T4p trung x4y dyng va trién khai thue hién mit cach dong bj eic nhigm vy,
wifi phdp dé ning cuo hidu qui cong te thiee hanh 8 kigm, ching lang phi théng qua
vide khai thic v si dung cd hidu qui moi ngudn lye @& hoan thanh cic chi tigu e
hoych san xudit kinh doanh nim 2022;

- X dinh thige hinh tiét kigm, ching ling phi [ nhifm vu trong tim. (rich
nhigm eia ngwed dimyg din trong mdi don vi; kién quydl a0 'Y nghiém cde hinh vi gay
thidt thoat, lEng phi; lam co 56 dinh gid két qua thye hign nhiém vy cia cde tip the, vé
nhiin:

- Tiing cwémg v thudmg xuyén thye hign cae gial phap (& kiém sodl chit che chi
phi, dénh gia higu qui hogt ddng sin xudil kinh doanh & dua ra cac canh bao kip théi
cde i ro trong hogt déng; (Gén tié1 kigm, ching ling phi véi hogt ding phing chéng,
tham nhiing, cing tic kiém tra. céi cAch hanh chinh v t0 chire b may hoat dong.

- Thute hién tridl & 1igt kifm nang lueng, vat tu, chi phi din vao; nghidn cim v
émg dung cong nghg méi nham néng cao chil luyng, site canh tranh hing hoa dich vy,
tiét ligm chi phi sin xudl kinh doanh. Phin ddu thire hign Liél gidm tdi da chi phi guan
¥ s v ké hoach duge phe duyét, lié1 giam tdi da chi phi guang céo, tiép Lhi, khuyén
mai, hoa héng wdi giod, chi tiép tin, khénh tié, héi nghi. chi chiét khau thanh todn, chi
phi néng Ieeng. ..



- Tiip trung hodn thianh myge tidn ¢d phin héa vi thodl vim nhi nwde theo dong
16 trimh v quy dinh eoa phap luit, ddm bao theo nguyén tie va co ché thi tnrémg, mink
bach, vémg khai thing Lin,

2. Che gidd phap,

- Té chive trign khai va eifim 581 Churong trinh hinh ddng Ve thue hanh tict kim,
chiing Kng phi nam 2022 eia 'Tip doan Déiu khi Qude gia Vigt Nam va cac don vi thanh
vién dé tifp tuc trién khai gép phin ngan ngim thit thodt, ling phi ¢ co digu chinh
(néu cin) va xir ¥ kip thid ede vin dé phdt sinh.

- Tidp we va khing neimg ning cao hign qua cia cong the uyeén truyén, phé
bi¢n kién thue phép ludl vé thue hinh Gé kigm, chéng ling phi t&i toan thé cdn bé
cling nhin vién, nguii lao ding trong don vy Té chire phat ddng cic phong trio thi
dua, phat huy sing kién, cai tién k7 thudl di ddi v thye hanh tié kigm, ching lang
phi.

- Tinréng xuayén cip nhit, ra sodt, phin tich va dinh gid dé bd sung kip thir ede
dinh mire kinh 16 loF thudt v tién hao nguvén, nhién iéu, vl hgu; djnh mire lao dhng,
tidn hremg; dinh rite s1r dung mdy mac, fhiét hi dé lam cin oo s xdiv dyng, kigm sodt
va thye hién ké hoach san xudit kinh doanh, diu tr va ddnh gid, xde dinh, dinh heone
cae chi tign ching ling phi phn hop véi véu ciu thue i, sy tién b cia khoa hge cfng
nehé eling nhy kba ning cin ddi, sit dung cde ngudn hre cia Umg don vi.

- 14 soat, hoan chinh t6i un cdc guy trinh k¥ thudt trong sin xudt kinh doanh
dé han ché ling phi do 15 san xuit: lng phi v& (hid gian vin chuyén; ton kho qua dinh
mirc... nhim ndng cao ning sudt lao ding, giim ga thinh, kb ning canh iranh cia
5in phéim: dich vy (rén thi nrime.

- Khéng ngimg cii lién vi ning cao hiéu qua céng the quan tri doanh nghiép,
iy thng Thi toutmg, thi phiin tign thy sin pham. Tich cue thu hi céng ner d@ day nhanh
vimg quay von kinh doanh, tiét kigm chi phi sit dung véin, gidm téi mic thap nhit no
qua han, ng xdu, nir khong o6 kha niing thu héi: sir dung vén mét cich hidu qua ngudn
vin higén co va ding tign, cling nhir viée thu x&p va gidi ngdn von vay cho phit hop.

- Jnan v chic ché cac khodn chi trén cor s ké hoach da diroe phé duyét vi dim
hao theo diing ché dé quy dinh; thue hién nghiém, ¢ hiéu qui cic bién phap L:hfmg
that thoat, lang phi nhat [A doi véi cde khodn chi phi quan 1% nhu dién, nude, théng Gn
lién fac, héi thao, hii nghi...

= Thaimg xuvcn phan tich, danh gia hidu qua hoat ding diiu lur, sAn sl kinh
doanh. TTu Gén Gip trung va s dyng mdl cich cd bhigu qui nguin lue cho hoat déng
sin xudit kinh doanh chinh, dim bio tién 40 ¢ic cong trinh diu fr, nghiém tie va xi 1§
kip thir cae khodn $u tu kém hidu qua giy i dong tién von,

- Thue hi¢n cde gidi phip nhim ning cuo hide sudt viin hanh cic nha may. t6i
uu hod dy phong vl u, phy ling chién lurge han ché 16i da thn dong von.

- Phiit huy sing kién, cdi 1ién k¢ thudr trong ddn e xdy dung, san xudi kinh
doanh

el




- Tiing cudmg s dyng hinh thir hc;rp trre tuyén trong chi dao diéu hinh v xi
I¥ céc cong vige chuyén mon, han ché té1 da vide t& chire hop @p tung dé 1iél kigm
chi phi & chite hop, di lgi, dn & cia cée dai bidu, kél hyp mit chuyén eing tée xi I¥
nhiéu VIEC.

- Khong 16 ¢hire cac dodn di hoe tip, khao sat, tham khio kinh nghiém madge
ngadi khong win thidt.

_ B i & khai théc va s dung tai san mil eich hop Iy

- Xy dung v thye hign eing tae thanh tra, leidm tra. lrén co sér kit hop civ ngy
dung dim ban gon nhy, gt kidgm, hidu qui.

Tip doin Déu khi Qube gia Vit Nam xin bio cho Iy ban Quin 1y vin nhi
nue tai doanh nghigp va Quy B két qua thue hinh tié kiém, chéng lang phi nam

2021
Triim trong. /.,
Marl ahiin: KT. T'DJH(_- GIAM BDC
~ MR teEa: “PHIEEONG GIAM BPOC
_HBTY, Ban TGD (e-copy); e
- Ban KTET:

- Ban TT&VIIDHN, VP (42 dine 1rén ang weh PYN)
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